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STRATEGIC PLANNING FOR DIVISION DEVELOPMENT PLAN (DEDP) REVIEW

To:

Chief, Curriculum Implementation Personnel

Chief, School Governance and Operations Division Personnel
Office of the Schools Division Superintendent Personnel

This Division

The 2017-2020 Division Education Development Plan (DEDP) sets out
the strategic vision for where the education service will be by 2022. The
overarching aim of the Education Development Plan represents the
clear consensus from internal and external stakeholders whose input
was gathered during the planning process as part of a desire to generate
national ownership and support for the plan.

As the second term of the six-year DEDP ends, the Executive Committee
(ExeCom) of the Division of Tangub City will hold a Strategic Plan for DEDP
Review on December 22-23, 2020 at the Division Office Conference Hall at
8:00 in the morning to 5:00 in the afternoon.

The objectives of this strategic planning workshop are to:

a. craft the current situation of the Division updated data;

b. identify Priority Improvement Areas based on the current priority
improvement,

c. update the Strategic Directions based on the New Normal priority;

d. revise, merge, and delete interventions based on the current strategic
directions of the Division; and

e. align the Office Performance Commitment and Review Form (OPCRF) for
the new DEDP strategic directions and interventions.

Meals and snacks of the participants are chargesd against 2020 HRTD funds
subject to usual accounting and auditing rules and regulations with Activity
Code 20-HRTD-007.

For strict compliance and dissemination.
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