DepEd DlVl%ﬁF TANGUB CITY

CITY OF TANGUB

Bepartment of @vucatioffs & L EA S E D

Region X oate___ € 1 _NAR 2003
SCHOOLS DIVISION OF TANGUB CIR¥ . .
March 20, 2023

DIVISION MEMORANDUM
No. gD , 8. 2023

INTENSIVE MONITORING AND VALIDATION OF PROGRAM IMPLEMENTATION

To: Assistant Schools Division Superintendent (ASDS)
Chief Education Supervisors (CID & SGOD)
Education Program Supervisors
Public Schools District In-Charge (PSDICs)

All Others Concerned
This Division

i 5 As regards Learning Recovery and Continuity Plan (LRCP), this Office through the
Curriculum Implementation Division (CID) will conduct an intensive team monitoring
and validation of program implementation in all schools beginning in March and

thereafter.
2. The monitoring shall focus on the following areas:
a. extent of implementation of the DLL with MAI integration;
b. LRCP, Reading program and other literacy and numeracy initiatives;
c. effective practices in the reading instruction and innovations; and
d. implementation of curricular and non-curricular programs, anchored on

the MATaTaG Bansang Makabata, Batang Makabansa, and the LGU
mantra.

3 The monitoring team shall go directly to the schools as planned. They shall bring
with them the CRISS supervision tool, STAR Observation tool, contextualized monitoring
tool, and other tools that apply.

4, For class observations as reflected in the school head’s Instructional Supervisory
Plan (ISP), the monitor shall use the CRISS and provide technical assistance to the school
head during the post-conference. For class observations which are not indicated in the
ISP, the monitor shall use the STAR Observation Tool. The contextualized monitoring
tools shall be used to gather data on the implementation of other programs and activities
as disseminated in the division memoranda.

5. Travel expenses shall be charged against local funds, subject to the usual
accounting and auditing rules and procedures.

6. This Office directs the immediate and wide dissemination of this Memorandum.
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