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REVISITING DEPED ISSUANCES FOR EFFECTIVE AND EFFICIENT
IMPLEMENTATION

To: Assistant Schools Division Superintendent
Chief Education Supervisors (CID & SGOD)
Education Program Supervisors
Public Schools District In-Charge
All Others Concerned
This Division

1. Pursuant to Section 48.2 of the 2016 Revised Implementing Rules and
Regulations of Republic Act No. 9184 and in accordance with Section 10 of
this IRR as a general rule, the Procuring Entities shall adopt competitive
bidding as the general method of procurement and shall see to it that the
procurement program flows sufficient lead time for such competitive bidding.
Alternative methods of procurement shall be resorted to only in highly
exceptional cases provided in Rule XVI of the said IRR.

2. In connection hereof, to expedite the procurement process, this Office
hereby reiterates The Philippine Procurement Paradigm which is found in
the enclosure

3. For information and guidance of all concerned.

SHAMBAEH A. ABAN MAN, PhD, CESE
erintendent
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Phlhpplne Procurement Paradigm

. Consolidate into APP
* Decide procurement
method

» Approve APP

» Determine readiness

+ Cost-benefit analysis
+ Feasibility study

» Market study

« PPMP
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* Post/Advertise
opportunity

* Open and evaluate
bids

+ Post-qualify

» Award and enter into
contract

* Oversee
implementation

* Inspect and accept
deliveries

» Release payment




