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DIVISION MEMORANDUM
No. A2 . s.2024

SCHEDULE OF INSTRUCTIONAL SUPERVISION

To: Assistant Schools Division Superintendent (ASDS)
Chief Education Program Supervisors (CID & SGOD)
Education Program Supervisors
Public Schools District In-Charge (PSDICs)

All Others Concerned

1. As regards instructional supervision and monitoring of program
implementation in schools, this Office directs all instructional leaders and
division monitors to conduct the activity every Tuesday, Wednesday, and
Thursday of the week. Monday and Friday shall be used for functional office
meetings, completion of reports, and preparation of documents which are
necessary in the assigned programs.

2. The conduct of the formative assessment every Monday, and the review
for the National Achievement Test (NAT) on a Friday shall be taken care of by
the school heads.

3. Should there be urgent concerns from the schools during Monday and
or Friday, the division monitor shall use the Locator Slip to make it official,
signed and approved by the Head of Office.

4. This Office directs the immediate and wide dissemination of this
Memorandum.
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